
ILA with City of Fife in 
Response to Homelessness 
Efforts

Matthew Mauer, Government Affairs Manager

Port of Tacoma Special Commission Meeting

May 23, 2023

Item #: 6A

Date: 5/2323



Authorization Request

1. Request authorization in the amount of $72,000 for a total 
authorized amount of $72,000, for funds associated with the 
proposed ILA with the City of Fife to support their homelessness 
street outreach program.



Background

• Commission passed resolution 2022-19-PT on October 20th, 
2022, directing staff to research ways in which the Port of Tacoma 
can assist local jurisdictions in the homelessness crisis.

• On February 21, 2023, staff presented three options to the 
commission; in-kind contribution, purchase of land, and 
homelessness policy & program advocacy.

• The Commission favored the in-kind option and staff reached out 
to the City of Fife and Tacoma to begin preliminary talks on a 
partnership.

• On April 11th, 2023, Commission approved staff beginning ILA 
negotiations to support the street outreach program at the City of 
Fife.



Next Steps

• Approval of ILA from Port of Tacoma Commission 

• Approval of ILA from City Fife Council

• Execution of ILA



Conclusion

1. Request authorization in the amount of $72,000 for a total 
authorized amount of $72,000, for funds associated with the 
proposed ILA with the City of Fife to support their homelessness 
street outreach program.



Questions & Discussion

Matthew Mauer

Government Affairs Manager

mmauer@portoftacoma.com
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